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Back to School Initiative
by OGA from Jah Works collaborating with LINK UP JAJA

Following last year’s initiative, during the summer of 2025, OGA from Jah Works once again
collaborated with the NPO LINK UP JAJA to carry out the Back to School Initiative in Jamaica,
funded by his Instagram subscription. In Jamaica, the new school year begins in September. The
summer before that is a financially challenging time for many families, as they must prepare
school uniforms and supplies for their children. For families that face financial challenges, this
burden is especially heavy, and many parents struggle with how to get their children ready for
the new term. Last year, as OGA was in Japan, the representative of LINK UP JAJA managed the
donated funds and arranged for the tailoring of school uniforms and the purchase of school
bags for children in the local community. This year, however, OGA returned to Jamaica in July
and was able to participate directly in the support activities on the ground.

While ready-made uniforms have become more available in recent years, it is still common in
Jamaica to have uniforms custom-tailored after being measured by a local seamstress. In the
area where LINK UP JAJA operates, there is a woman who runs a tailoring business despite being
born with her right arm ending just above the elbow, with a small hand at the end. Incredibly, she
sews with remarkable dexterity and skill, using both hands. She also employs several staff mem-
bers and is thriving as a business owner. This year, as we did last year, we asked this tailor to
make two sets of uniforms each for six children in the community. With the remaining funds, we
also purchased school bags, which were then given as gifts to the children.

Although this may seem like a small-scale effort, seeing the children heading off to school in their
brand-new uniforms reminds us just how meaningful this work is. Children from low-income fam-
ilies often lack access to educational opportunities, making it hard to break the cycle of poverty.
OGA continues this support activity with the belief that “even in the harshest of environments,
children can gain strength through learning and carve out a future for themselves.” As reggae
artists often sing, “Education is the key”—education truly is the key to a better future.

We sincerely thank everyone for their warm support. We hope to continue supporting not only
children in Jamaica but also individuals with disabilities and others in vulnerable situations. We
truly appreciate your continued support.

REHRE]

HBRE BFA4~T8HK 43,200 JMD
TFA2X74% 20,800 JMD

BEHIN 8f8 23,000 JMD

ast 87,000JMD (B#M&(FERE)

[Financial Report]

Uniforms: Boys - 4 pairs (8 pieces): 43,200 JMD
Uniforms: Girls - 2 pairs (4 pieces): 20,800 JMD
School bags - 8 units: 23,000 JMD

Total: 87,000 JMD

@ogajahworks
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Exhibition at EXPO 2025 OSAKA, KANSAI, JAPAN

Thanks to the support of Ogawa Coffee, who have been sup-
porting LINK UP JAJA, we had the opportunity to exhibit at the
Jamaica Pavillion at EXPO 2025 OSAKA for about a month.

In a separate commercial space from the main booth, we show-
cased handwoven fabrics made by children and adults with
disabilities in Jamaica, while introducing the support activities
we carry out there.

Ogawa Coffee’s Blue Mountain coffee blend, offered free to
visitors, was incredibly popular—there were long lines every
day! Thanks to the promotional video they produced for us, we
were able to share our work with many visitors.

We were truly grateful to receive donations and yarn contribu-
tions from those who stopped by and supported us.

Staff from Jamaica, sent by organizations like the Jamaica
Tourist Board, also visited our space and expressed strong
support for our handweaving project, offering us encourage-
ment and valuable ideas.

We were also invited to the Jamaican Independence Day cere-
mony on August 6th and the reggae event on August 7th, both
of which we thoroughly enjoyed!

We're deeply thankful for all the new connections we made
through EXPO 2025 OSAKA and are excited to continue
expanding our activities both in Japan and Jamaica.
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LINK UP JAJA’s Interview
on Jah Works’ Official YouTube Channel

Our good friend OGA from Jah Works Sound, kindly invited NPO LINK UP JAJA as a guest on his
official YouTube channel for an in-depth interview.

In this interview, we had the chance to talk about the supporting project for the children in
Jamaica which we started together with OGA back in 2022, as well as our ongoing initiatives to
support people with disabilities in Jamaica. The video is now on Jah Works’ YouTube channel,
which has over 18,000 subscribers!

The recording took place at Jah Works’ studio—and just by chance, IQ, who runs the Jamaican
restaurant “Corner Shop” in Nipponbashi, Osaka, happened to be there for a dub session that
day. Also joining was the veteran DJ Lucky lke-chan, and with this unexpected but lively crew,
the session turned into a super fun recording!

During the interview, we got to hear more about what inspired OGA to start supporting children
in Jamaica. One especially heartwarming moment was when he recalled,

"It all began when Natty (our director) came to me and said, ‘| want to start a project to provide
ongoing support to children in Jamaica—can we do it together?’" Hearing that brought back
some precious memories—even ones | had almost forgotten. It reminded me how lucky we are to
have friends we can bounce ideas off of, and even better, build something meaningful together.
And it doesn’t stop there—IQ also told us, “l feel that | owe a lot to Jamaica. If there’s anything |
can do to help, I'm in." Since then, he’s been including this “JAJA REPORT” leaflet in every pack-
age shipped from his online store. Even Lucky lke-chan, sporting a playful set of black tape
eyebrows, chimed in with a heartfelt, “I'll help out too!” We're honestly just filled with gratitude.
And if you’'re wondering what those eyebrows looked like:-- you’ll have to check out the video on
Jah Works’ official YouTube channel!

JAH WORKS OFFICIAL)
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LINK UP Event
at Kyoto’s Legendary Reggae Bar “Rub a Dub”!

The owner of Kyoto’s long-established reggae bar “Rub a Dub” is also a proud supporting
member of NPO LINK UP JAJA. In addition to his monthly support, “Rub a Dub” went the extra
mile and organized a special event to celebrate our representative’s return to Japan!

Thanks to the fun-loving spirit of the manager, Misa-chan (and her bold ideas!), we had an amaz-
ing lineup; BUN BUN the MC, who served as a board member of LINK UP JAJA, Kudoman, a
reggae DJ and the owner of “Noboritai” in Fushimi-Momoyama—famous for its delicious curry
and Jamaican rum, and Big “Dub” Head, active in the dub band scene; all joined the party!

It had been a while since we’d done an all-night event, so we honestly wondered if we could make
it to morning--- but surrounded by energetic reggae veterans and super enthusiastic guests, we
had an absolute blast all the way through!

Thanks to the passionate shout-out from the manager encouraging support for LINK UP JAJA,
many people visited our booth and purchased Jamaican-made goods. We're truly grateful for all
the love and support.

It was a night that reminded us just how powerful the connections made through reggae can
be—and how important it is to keep nurturing those bonds.

And one more thing-:- reggae veterans really know how to drink and party! Their energy is on
another levell We have no idea where they get that stamina, but we at LINK UP JAJA will do our
best to keep up—time to work on our endurance!

Rub a Dub (Kyoto) @rub_a_dub_kyoto
BUN BUN the MC @ @bunbunthemc
NOBORITAI @noboritai

BIG'DUB"HEAD @ @bigdubhead.mtr
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[Event Report]
LINK UP JAJA Saori Weaving Photo & Art Exhibition
meets OGA WORKS RADIO

On September 10, 2025, we held a special event at
the AGRIKO Laboratory in Omotesando, Tokyo,
operated by AGRIKO Inc., a company that promotes
a circular farming model integrating agriculture,
welfare, and food while supporting employment for
people with disabilities.

The event featured the "Saori Weaving Photo & Art
Exhibition" by NPO LINK UP JAJA, showcasing
woven works and photos of projects involving indi-
viduals with disabilities in Jamaica.

In the latter half of the event, OGA from Jah Works
hosted a special live edition of his weekly Insta-
gram program "OGA WORKS RADIO" (broadcast
every Wednesday at 10 p.m.). Guests enjoyed a
cozy reggae party in a space beautifully decorated
with handwoven fabrics made by people with disabil-
ities and wood carvings made by local artisans in
Jamaica.

This event was a collaborative project with Reggae
Zion, a popular online reggae magazine with read-
ers across Japan. Ogawa Coffee also joined us,
offering their signature Blue Mountain Blend, much
to the delight of attendees.

Many of OGA's fans visited the venue, creating a lively and heartwarming atmosphere. We also
introduced our ongoing disability support projects in Jamaica and offered handwoven coasters
and woodcraft products for sale, which were purchased by many guests in support of the cause.
Although this was our first exhibition and event in Tokyo, thanks to the cooperation and support
of many people, it was a great success. Part of the event funding was generously provided by
the Kansai NGO Grant Program, and we sincerely thank them for their warm support.

The representative of LINK UP JAJA will return to Jamaica in mid-October 2025 to continue
working on the local project. After returning to Japan next year, we hope to host another fun
and meaningful event like this one. We warmly invite everyone to join us again—we look forward

to seeing you!

Reggae Zion

@reggaezion_official
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Kumamoto Gourmet Alley

We were invited by DJ kana, a radio personality on FM Kumamoto, to join the “Kumamoto Gour-
met Alley,” which was held in Kumamoto City for three days from September 13 to 15, 2025.
Kana hosts a show on the radio station called “FMK InStyle,” introducing reggae tracks; she is a
devoted reggae fan and has been to Jamaica. Kana previously introduced the support activities
of the NPO LINK UP JAJA on her program and even conducted a live interview connecting Jamai-
ca and Kumamoto by phone. Through that connection, and timed with our representative’s tem-
porary return to Japan, we asked whether we could set up a booth in Kumamoto — and thanks
to her kindness, we were able to exhibit at the Gourmet Alley.

The Gourmet Alley, held at Sakura-Machi in Kumamoto, featured many delicious food stalls, and
at night there were reggae live performances. It was a vibrant event that attracted many food
lovers and reggae fans alike. Many people visited the LINK UP JAJA booth and bought our Jamai-
can goods.

Moreover, we made a connection with “Juicy’s Cafe”, a lively café bar near the venue that hosts
reggae-events, and they agreed to sell some of our Jamaican goods in their storefront. The
reggae connections really are powerful!

We hope to return to Kumamoto again next summer and expand the circle into other prefectures
in Kyushu. We are looking forward to more LINK UPs in Kyushu!

@kana_links @juicyscafe_bb
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Hand-Weaving Session at Osaka Expo with Atelier SUYO

With the cooperation of Atelier SUYO, run by my mentor Ms. Suyoko Ito, who taught hand-weav-
ing to NPO LINK UP JAJA, we held a hand-weaving session for visitors at the Osaka Expo. We
brought Atelier SUYO’s looms to the center stage of Commons Hall B, where the Jamaica booth
was located, and invited both children and adults to try weaving themselves. Participants
became absorbed in the process of weaving cloth from yarns, and were moved when they saw
the textile they had woven themselves.

Atelier SUYO has not only continuously donated looms and threads, but also, with the sincere
wish “to contribute to the support and development of NPO LINK UP JAJA,” has connected us
with various organizations and individuals. We are deeply grateful beyond what words can
express. True to the philosophy of this weaving which was originally born in Osaka, the free idea
that “just as humans are imperfect yet equally charming and worthy, so each piece of textile
should uniquely express itself” is loved not only in Japan but around the world by people in com-
munities including persons with disabilities.

Through this weaving initiative, we hope to shine a light on people with disabilities in Jamaica
who do not have sufficient opportunities for employment or social participation, to build work
opportunities, and to open paths toward advocacy. We also want this project to become one that
energizes those who support it. We thank you for your support, and ask for your continued warm
encouragement for NPO LINK UP JAJA.
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Announcement: JAJA Calendar 2026 Coming Soon!

We're excited to announce the release of the 2026
edition of the JAJA Calendar, the annual charity
calendar by the NPO LINK UP JAJA!

Just like last year, this calendar features captivating
photos of the people of Jamaica, accompanied by
heartwarming stories behind each image.

Did you know? All the photos are actually taken with
a smartphone by the representative of JAJA! While
shooting, she often finds herself mesmerized by how
naturally expressive and beautiful Jamaicans are in
front of the camera.

Last year, in addition to many individual purchases,
we also received incredible support from shops and
organizations who helped us sell the calendar. Thank
you so much! We truly appreciate your continued
support this year as well.

Further details will be shared on our social media
soon—stay tuned!

Support Us!

KEHRBAX—ITT(2025FHL Y5 —)

If you would like to support our activities in Jamaica, you
can make a donation by credit or debit card through the
donation platform "Syncable." Your generous support is

sincerely appreciated.

JAJA REPORT vol. 18
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Text: Natsumi Nagamura (Representative)
Design: lori Higashi (Director)
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